Work-Out Agenda

July 14 & 15, 2004
Radisson Hotel at Sea-Tac Airport

Purpose: Local WorkFirst partners will define meaningful performance measures that support the Governor’s established measures & his goal to assist families
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Wednesday July 14, 2004

Registration (Phoenix Lobby/Ballroom)
- Coffee, tea, pastries

Welcome and Introductions
Opening Remarks

Overview of the Work-Out Process
Agenda, and Ground Rules

Warm-Up Exercise
BREAK (Refreshments)

Small Group Idea Generation (Team Rooms)

Caseload 1 - A Phoenix Ballroom
Caseload 2 - Conference A
Long-Term Exits 1 - Room 411

Long Term Exits 2 - Room 415

Jobs Leading to Exit - Room 417

Child Support - Room 419
Retention - Room 421
Increased Earnings - Room 423

LUNCH (Provided)
Continue Small Group Idea Generation
BREAK (Refreshments)
Gallery of Ideas (Phoenix Ballroom)
Summary and Plans for Tomorrow

ADJOURN

Carmen Gutierrez-Cook, DSHS

Ken Miller, Governor’s Advisor
for Welfare Reform

Charles Baum, Starting Point

Kelly Lindseth, CTED

Charlie Baum

Charlie Baum
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Thursday July 15, 2004

Coffee, tea, pastries (Phoenix Lobby & Ballroom)

Welcome Back (Phoenix Ballroom)

Performance Measures Development

Caseload 1 - A Phoenix Ballroom
Caseload 2 - Conference A
Long-Term Exits 1 - Room 411

Long Term Exits 2 - Room 415

Jobs Leading to Exit - Room 417

Child Support - Room 419
Retention - Room 421
Increased Earnings - Room 423

BREAK (Refreshments)

Continue Performance Measures Development

Town Meeting Preparation and Practice

LUNCH (Provided)

Town Meeting Introduction (Phoenix Ballroom)

Town Meeting (Team Presentations)

Refreshments

Appreciation Presentation

Summary

Closing Remarks

Adjourn

Charlie Baum

Charlie Baum

Planning Committee

Charlie Baum

Sub 2 Principals
Carmen Gutierrez-Cook
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